

ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES. 
COMMITTEE OF THE WHOLE WORK SESSION
August 10, 2015 @ 6:30 p.m.
 I.
  ROUTINE BUSINESS:
  a.   Call to Order
  Meeting called to Order @ 6:31p.m.

  b.   Roll Call


  Members Present: T. Joppie, J. Taylor, R. Larabee, B. Zitka
       Members Absent: J. Hallberg, C. Overla, and L. Johnson

   Late Arrival:  L. Johnson arrived at 6:33 p.m.


   c.   Public Comment:  None
 II.
  PRESENTATIONS:
a.  Head Start Governance – Jane Holter reviewed and trained the Board of Education on the     Head Start Overview booklet.  Jane discussed eligibility regulations, priority grid, school readiness goals, shared governance, Board roles and governance, fiscal oversight and planning.  B. Zitka and J. Taylor volunteered to serve as the Board liasons for the program.  The Board expressed interest in seeing the white boards in use at a board meeting.
b.  STAY Program – Jim Nielsen explained the purpose of the STAY Program as well as plans for expansion to include Orchard View Middle School for the 2015/2016 school year.  Jim proposed allowing students who achieve early reinstatement to school, if they choose, to appear in front of the Board at a meeting for recognition of their accomplishment.
    III.      CLOSED SESSION:

   a.  Discuss reinstatement of student

   Motion to move into closed session @ 6:50 p.m.to discuss reinstatement of student 
  
   MSDV0199:


   Motion:  R. Larabee

Support:  J. Taylor




   Board President will ask for a Roll Call vote:


   Ayes:  L. Johnson, B. Zitka, J. Taylor, R. Larabee, and T. Joppie

   Nayes:  None

   Motion to move into open session @ 7:01 p.m.

   Motion:  R. Larabee

Support:  J. Taylor

   Board President will ask for a Roll Call vote:


   Ayes:  T. Joppie, R. Larabee, J. Taylor, B. Zitka, and L. Johnson

   Nayes:  None
    IV.
  SUPERINTENDENT’S ITEMS:
Jim Nielsen informed the Board that the Community Survey on the OV website has generated approx. 200 responses and that he will provide initial results at the Board Retreat on Saturday, August 29th.  
Jim also informed the Board that he had received an email from K. Overla stating he is planning to retire and does not intend to return to work.  Jim explained that Mr. Overla currently holds a dual position of Athletic Director and Transportation Director at OV schools.  Jim stated he has met with school administrators and a short term plan is in place with Hal Holman covering until an interim Athletic Director can be found. The Board agreed to the Superintendent’s hiring of an interim Athletic Director. Business Director, Kim has been in contact with T. Spoelman at the ISD Transportation Department to review our bus stops and combine or eliminate where feasible.  Preliminary discussion was had regarding reassignment of duties to allow Kim Bidwell the time needed to assume the Transportation Director duties. 
     V.
   BOARD PRESIDENT’S ITEMS

   Tom Joppie welcomed Simeon Frang, Curriculum Director to his first official Board 
  
   meeting.  Tom also stated he would like the Board Retreat to begin at 7:00 a.m. instead of 
   8:00 if the presenter from MASB can be available.  
    VI.      BOARD MEMBERS’ ITEMS 

   R. Larabee stated that all coaches must be CPR certified now.  B. Zitka stated he would like to see us 
   receive positive press for our recent NCA AdvancED accreditation and STAY Program participation.
   VII.
   OTHER

 a.  Audit governance – Paul Gilbert, Brickley DeLong provided the Board with an overview  of the audit governance.
  VIII.      ADJOURNMENT

  
   Motion to adjourn meeting:


   Motion:  R. Larabee

Support:  J. Taylor

 Carried:  5-0

   Meeting adjourned at:  8:05 p.m.

