
ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES . WORKING SESSION
COMMITTEE OF THE WHOLE

February 12, 2018 @ 6:30 p.m.
I. ROUTINE BUSINESS:
a. Call to Order

Meeting called to Order @ 6:30 p.m by President, T. Joppie
b. Roll Call

Members Present: T. Joppie, J. Taylor, J. Hallberg, B. Zitka, C. Bankhead and L. Johnson
Members Absent:  L. Jolman

       
c.   Consent Agenda Items



i. Modification/Approval of Agenda

· February 12, 2018 Committee of the Whole Work Session



ii.  Approval of the Minutes

· January 15, 2018 Regular Board Meeting

· January 22, 2018 Special Board Meeting

Motion to modify/approve all February 12, 2018 Committee of the Whole Meeting Consent Agenda items, as presented:
     Motion: J. Hallberg

Support: C. Bankhead

Carried:6-0
d.    Public Comment

David Glotzbach of 2356 Monica Lane, Muskegon, MI  49442, stated that he does not agree with charging students/parents for art class and wood shop classes a $10-$15 fee when OV athletes are not charged to play sports.  Mr. Glotzbach stated the board should re-examine the priorities with what fees will be charged for and feels that academics should not be included.  President Joppie replied that he would like Superintendent Nielsen and Mr. Bolhuis to meet regarding this and report back to the board.

II. PRESENTATIONS:
a. Principal Bolhuis and Assistant Principal Wilson discussed high school enrollment trends and student retention.  They described ways they are trying to improve enrollment and thanked the board for allowing more Schools of Choice Openings.  They discussed the new Northwest Evaluation Association MAP testing being used to measure academic growth.  Discipline referrals continue to decline and will now begin Tier 2 of the PBIS module which will target 10-15% of the student population. Professional Development for teachers includes more professional learning, department meetings, and presentations from outside agencies.
b. Kim Bidwell presented the Ryder Bus Lease Agreement for two new Special Needs buses replacing two 7 year old buses.  This will save the district over $32,000 over the life of the lease.
c. Strategic Planning – Simeon Frang and Jim Nielsen presented an overview of the Orchard View Strategic Plan and spoke of the process and collaboration involved in identifying goals and objectives for the district.  
III. DISCUSSION:

a. Jack Timmer presented an A-91 for lighting upgrades to both the middle school and the high school.  The Consumers Energy Loan Revolving Fund through Michigan Saves will be utilized to help fund this project.
b. Jim Nielsen presented the information as written in Grievance 1718-1 and OVMEA Contract Article X, Section D Item 1 and Section D Item 2.  Mr. Nielsen also presented the postings for the position in question. Board members shared their opinions with one another regarding the original posting of the position and its requirements.
IV. ACTION ITEMS:

a. A-91 Energy Projects
Motion to approve the A-91 in the amount of $32,657.00 for energy saving lighting upgrades at OVHS and OVMS.
Motion:
 B. Zitka

Support: C. Bankhead

Carried:6-0
b. Grievance 1718-1

Motion to settle the 1718-01 grievance with payment for the extra after school teaching duties without any admission of wrong doing but only to expedite a fiscally responsible decision and will not in any way set a precedence.

Motion:
 J. Hallberg

Support:  J. Taylor
Roll Call Vote:

Ayes:  T. Joppie, B. Zitka, J. Hallberg, J. Taylor

Nayes:  L. Johnson and C. Bankhead

Carried: 4-2
V. SUPERINTENDENT’S ITEMS:
a. Congratulations to OVHS Wrestling team who won the Lakes 8 Conference Championship.
b. Central Office Hours over mid-winter break will be February 16, 2018 close at 3:00p.m. and Closed on February 19, 2018.
c. Jim reported to the board that the 2018/2019 student calendar has already been settled so we will not be able to add Martin Luther King Day as a holiday for next school year but will make sure it is considered for the following year per board request.
d. The OVEF Mock Rock Fundraiser will be held on March 6, 2018 in the high school auditorium.
e. Sinking Fund committee meeting dates and community forum dates have been set for the Sinking fund campaign.

f. School of Choice opening numbers will be discussed with Principals this Thursday.  We will plan to present the SOC numbers at the March Work Session.

g. Red Out game at the high school was a great success and showed some good leadership.

h. 4 boys and 1 girl from the bowling league made All Conference 

i.  Our Food Service Director continues to look at qualifying OVHS for the free lunch through CEP for the 2018/2019 school year.  
VI. BOARD PRESIDENT’S ITEMS:
a. Mr. Joppie gave a shout out to Coach Zitka for the successful  wrestling championship win

b. Thanked Leroy Hackley for finding a team to play on Week 8 of the football season.
VII. BOARD MEMBERS’ ITEMS: 
a. Bruce Zitka stated the purpose of the OVEF fundraisers are to provide OV teachers with classroom grants.  Bruce also shared that 80% of OV wrestling team is made up of MY WAY wrestlers.
VIII. ADJOURNMENT

Motion to adjourn

Motion:
  J. Hallberg

Support: C. Bankhead

Carried: 6-0

Meeting adjourned at:    8:45 pm.

