
BOARD OF EDUCATION

ORCHARD VIEW SCHOOLS

Muskegon, Michigan 49442
Committee of the Whole Work Session 
Orchard View Central Office Conference Room
September 29, 2014
6:00 p.m.

MINUTES
I. ROUTINE BUSINESS:

a.  Call to Order
Board President called the meeting to Order @ 6:03 p.m.

b.  Roll Call
Present:    T. Joppie, B. zitka, C. Overla, J. Hallberg, J. Hallberg, J. Taylor                      
Late arrivals:  B. Zitka arrived at 6:04, R. Larabee arrived at 6:08
Absent:  K. Pilieci
II. PUBLIC COMMENT: - None
III. DISCUSSION ITEMS:
a.  Simplifying Board Meeting Agendas and content –
b. Review past history of committee meeting structure and recommendation from retreat    conducted by Kate Kesteloot- Scarbrough – 


c.  Brainstorming – Essential Board Meeting Agenda items – what do you need to know?

i. Review of current meeting agendas - Discussed committee meetings that have been eliminated.  The board discussed the Student of the Month and whether to eliminate or continue with this on the Regular Board Meeting Agenda.  It was decided that this item will remain the same at this time, however; this discussion item will be added to the Board Work Session Agenda until a determination has been made.

ii. Review of Policy #6320 – The board discussed and agreed to raise the limit from the current $2,800 to $15,000 on all A91s requiring board approval.  The board would like to review all A91 purchases in board packet but no longer want them on the agenda.

The board understands that only one bid will be available for certain expenses based on consortium cost.

iii. Review of purpose for Closed Session – The board discussed and agreed that the expulsion hearing team will decide whether or not a closed session is needed for disciplinary measures.   It was agreed that all 2nd level offenders will receive a minimum 60 day suspension with an opportunity for early reinstatement for their first offense if STAY Committee requirements are met.  Closed sessions will no longer be held for long term suspensions, but for expulsions only.
d.   Recommendations

i. The board requested that the buildings provide an academic update at a Board Work Session Meeting with buildings taking turns throughout the school year.

ii. The board requested that each building take a turn in presenting Cardinal Pride items at Regular Board Meetings. 

IV. SUPERINTENDENT’S ITEMS: Thank you Bruce for bringing the pizza
V. BOARD PRESIDENT’S ITEMS:  This coming Friday will be homecoming.  Meet in the east HS parking lot @ 4:45 for parade.  After the parade there will be a carnival in the parking lot prior to football game.  Vote on m-live for game of the week.
VI. BOARD MEMBERS’ ITEMS 
Thanks again for the pizza   Board Member C. Overla requested a discussion item be added to the November Work Session Agenda to determine consistency on  how the board will complete the evaluation of the Superintendent.  C. Overla also recommended the Student of the Month discussion be added to the Work Session Agendas until a decision is reached.
VII. ADJOURNMENT
Motion to adjourn
Motion: R. Larabee
Support: C. Overla

Carried: 6-0
Meeting adjourned at 7:26pm

