
BOARD OF EDUCATION

ORCHARD VIEW SCHOOLS

Muskegon, Michigan 49442
REGULAR BOARD MEETING
Via Zoom:  https://zoom.us/j/99946848124?pwd=L0pQVGMzT3NOMVlZdVEvVExVRDBzZz09
August 17, 2020
6:30 p.m.

 MINUTES
  I.
ROUTINE BUSINESS:
a. Call to Order
Meeting called to Order @ 6:30 p.m by President, T. Joppie
b. Roll Call
Members Present: T. Joppie, J. Hallberg, J. Taylor, L. Jolman, A. Brown and C. Bankhead
Late Arrival:  L. Johnson arrived at 6:40 p.m.
Members Absent: None
c. Consent Agenda Items

i.  Modification/Approval of Agenda

· August 17, 2020 Regular Board Meeting

ii.  Approval of the Minutes

· August 10, 2020 Committee of the Work Session Meeting

iii. Report & Payment of Bills

· District Financials July, 2020
· Head Start Financials July, 2020
Motion to modify/approve all August 17, 2020 Regular Board Meeting Consent Agenda items, as presented:
Motion:
 C. Bankhead

Support: J Hallberg

Carried: 6-0
d. One Good Thing

· Jim Nielsen – Our Return to Learn Plan has been well received throughout the community.  

· Jim Nielsen – Our Administrator meetings went very well last week and we received visits from Poppy Hernandez and Senator, Terry Sabo who talked about what is currently going on in Lansing and their support for education.

· Heather MacDonald – There is an amazing team in place at Cardinal Elementary with the addition of quite a few new teachers.  Teachers have been working on bringing students back into the classroom and virtual learning.  Brenda Hodge and myself are currently putting together a virtual orientation video for students with the help of some of the teachers.

· Matt Vandervelde – A new Community Education flyer went into last Sunday’s Muskegon Chronicle highlighting Community Education programs.  Corrina O’Neal puts this flyer together and it always generates a lot of traffic for all programs.
· Simeon Frang- Appreciates the leadership provided to him by both Jim N. and Kim B.  He states he is also grateful to have the opportunity to work with administrators, teachers and various workgroups who have worked so hard to do what is best for kids.
e. Public Comment - None
II. DISCUSSIONS:
a.  Jim Nielsen began the discussion about the roles and responsibilities of Curriculum Director and that over the past year or so he has had discussions with individual board members regarding adding the title of the Assistant Superintendent to the Curriculum Director.  The duties would remain the same but possibly other duties would be added.  By changing the job title to include Assistant Superintendent this will help Simeon in his opportunity to given presentations about the Project Based Learning taking place at Orchard View.  Jim states he is aware of how some board members feel regarding this change but would like to open the floor for any board questions or concerns at this time.
President, Joppie stated that he had spoken to Mr. Nielsen prior about looking for a succession plan to the OV Superintendency and begin grooming internal employees for future positions.  Tom stated he has also witnessed the changes and evolution in the district through some of Simeon’s work.  Leslie Jolman expressed her support and Cynthia Bankhead stated that she feels the title change is both beneficial to Simeon and the district.  

Janet Taylor and Latesha Johnson both expressed their support and Angela Brown stated she feels this title change would be the best for both Simeon and the district.

b.  Mr. Nielsen shared that Matt Vandervelde has resigned from the Community Education Director position to return to teaching in the classroom at OVEE as a Music Teacher.  Jim stated that he would like to name Simeon Frang the interim Community Education Director.  He stated that with everything we are currently experiencing, it would be best to wait until after school has been open for two or three weeks before posting the position and then the proper attention can be paid to filling the position.  Jim stated he met with all of the Community Education Directors this past week and they are a solid group of leaders and have a good handle on what they are doing.  This will create a savings to the district while we search for a director.
 III.
ACTION ITEMS:
a. Personnel Change Form Approval
Motion to approve the August Personnel changes as presented: 

Motion:
 J. Taylor

Support: C. Bankhead 

Carried: 7-0
 IV. 
SUPERINTENDENT’S ITEMS: 
    a.  New Teacher Orientation August 20, 2020 @ 8:15 a.m. 
 b.  All Staff Orientation August 24, 2020 will be different this year as it will be held in small groups in each building to abide by social distancing criteria.
      c.  The MHSAA has announced that there will be no football this fall and will be making a decision on August 20th regarding other fall sports.
      d.  Jim informed the board he will provide each of them with a list of  2020/2021 Board Update topics and presenters.
  V.
BOARD PRESIDENT’S ITEMS:
a.  Tom Joppie stated it was unfortunate that Red and Gray night has been cancelled for August 18th, that he had been looking forward to celebrating with the community.
b.  Tom thanked Simeon for taking on the added responsibilities of Community Education Director to afford us the time needed to find the right person.
  VI.
BOARD MEMBERS’ ITEMS: 
a. Janet asked if we have a number of students who have enrolled in face to face instruction.  Simeon we do not have an accurate count as of yet because there are many families that still need to respond to the survey.

b. Jackie Hallberg asked Mr. Nielsen if Cathy Cantu, the new Innovative Programs Director might be available for the September Regular Board Meeting to come and speak to the board to let them know how things are going.  Jackie also wished everyone a happy, healthy and positive beginning to the 2020/2021school year.
 VII.
ADJOURNMENT:
Motion to adjourn:

Motion:
    J. Hallberg  
 

Support: J. Taylor
 
Carried:  7-0

Meeting adjourned at 7:09 p.m. by President, T. Joppie
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