
BOARD OF EDUCATION

ORCHARD VIEW SCHOOLS

Muskegon, Michigan 49442

REGULAR BOARD MEETING

Orchard View High School Community Room
October 19, 2020
6:30 p.m.
And via Zoom:  
https://zoom.us/j/93873599444?pwd=U29LRVdxalNZUHQ5bnZMRDFyN0xJZz09 

MINUTES
  I.
ROUTINE BUSINESS:
a. Call to Order
Meeting called to Order @ 6:30 p.m by President, T. Joppie
b. Roll Call
Members Present:  T. Joppie, J. Hallberg, C. Bankhead, A. Brown and J. Taylor
Members Absent: L. Jolman and L. Johnson
c. Pledge of Allegiance
d. Consent Agenda Items

i.  Modification/Approval of Agenda

· October 19, 2020 Regular Board Meeting

ii.  Approval of the Minutes

· October 12, 2020 Committee of the Whole Work Session Meeting

iii. Report & Payment of Bills

· District Financials September, 2020
· Head Start Financials September, 2020
Motion to modify/approve all October 19, 2020 Regular Board Meeting Consent Agenda items, as presented:
Motion:
 J. Hallberg

Support: C. Bankhead

Carried: 5-0
e.  Cardinal Pride

i. One Good Thing
· Josh Smith - The OVMS Choir was recently rained out for tonight but we were all very happy to have tried to have a Choir Concert.

· Beth Ackley – We have received several compliments about how the OVEE staff knows all of the students and recognizes them as they come into the building.

· Brandy Carey – Brandy shared that the although the Head Start is closed right now for 2 weeks, many parents have shared positive thoughts of how they are grateful OV always puts safety for students first.

· Heather MacDonald – It is Spririt Week at Cardinal Elementary and they students participated in pajama day today and will have crazy hair day tomorrow.

· Dan Bolhuis – We have managed to get through 25% of the school year already with face-to-face instruction.

· Kim Bidwell – Kim shared that the general fund unrestricted revenues is currently at 13.76%.  Unrestricted revenues are revenues that the state designates as not dedicated to a specific purpose such as State Aid Funds.

ii. October Student of the Month 
· Charlotte Bailard, OVEE 
· Kenzie Anderson, Cardinal Elementary
· Trenton Rogers, OVMS 

· Maranda Baker, OVHS 
f. Public Comment  - None
II. PRESENTATIONS:
a. OVPLA Presentation – Cathy Capy-Cantu reported that we are ending the 1st quarter of school this week.  She said it was initially anticipated that 10-15% of all students would sign up for virtual instruction but we ended the initial enrollment with 45% of students enrolled in virtual learning, which in turn, created a few unexpected challenges.  51 courses have now been completed.  Cathy shared spreadsheets to show the tracking mechanism used for tracking all 2 way communication with virtual students.  This tracking is how the student FTE is measured and has required a lot of man hours to track the communications between student/families and staff.  Due to the late start of the Lumberjack season we have not yet started servicing the players.  Board member C. Bankhead stated she really appreciates all the hard work put into the virtual program.
III. ACTION ITEMS:
a.  2019/2020 Audit
Motion to approve the 2019/2020 audit as presented:

Motion: C. Bankhead

Support: A. Brown 

Carried: 5-0
b. Technology Director salary increase
Motion to increase Technology Director salary to Seventy Three Thousand, one hundred fifty nine dollars and zero cents ($73,159.00) annually effective 11/1/2020.
Motion: J. Hallberg

Support: C. Bankhead

Carried:5-0
c. October Personnel Change Form
Motion to approve the October Personnel Change Form as presented:

Motion: C. Bankhead

Support: J. Hallberg

Carried:5-0
IV. SUPERINTENDENT’S ITEMS: 
a. Policy meeting date - November 9, 2020 during the Committee of the Whole Work Session
b. Jim asked Jack to provide a quick overview of the projects planned for years 3, 4 and 5 of the Sinking Fund.  Jack provided a quick update regarding the need for replacement of the complete heating system at Cardinal Elementary.
c. Superintendent Nielsen notified the board that the Head Start program has been closed for 2 weeks related to possible COVID-19 exposures.

V. BOARD PRESIDENT’S ITEMS:
a. President Joppie congratulated Jim and Kim on the 2019/2020 audit, stating they are doing a great job and providing great leadership.  He also said this is the highest fund balance since he has been serving on the Board.
b. Mr. Joppie also wished all board members who are up for re-election lots of luck and hope they all are able to continue to serve.

VI. BOARD MEMBERS’ ITEMS: 
a. None

  VII.
ADJOURNMENT:

Motion to adjourn

Motion: J. Hallberg

Support: C. Bankhead 
Carried: 5-0
Meeting adjourned at 7:39 p.m. by President, T. Joppie

